CITY OF HANNIBAL
OFFICIAL COUNCIL AGENDA

Tuesday, July 18, 2017
Council Chambers
7:00 p.m.

ROLL CALL

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES
Regularly Re-Scheduled Council Meeting – July 6, 2017

APPROVAL OF PAYROLL AND CLAIMS
First Half – July, 2017

MARISA ELLISON – MISSOURI DEPARTMENT OF TRANSPORTATION
Re: Public Meeting Invitation – McMaster’s Avenue/Highway 61 Road Improvements

DEB WHITTHOUSE – TOYS FOR TOTS
Re: Request, Street Closures – Christmas in July Parade
Saturday, July 22, 2017 – 3:00 p.m. – 5:00 p.m.

JODY BOGUE – MARK TWAIN DINETTE
Re: Amended Request, Street Closures – Music Under the Stars

JAMES R. HARK - MAYOR
Re: Recommendation of Appointments
HANNIBAL CONVENTION & VISITORS BUREAU
 Beth Knight – appointment for a term to expire September, 2020

JEFF LAGARCE – CITY MANAGER
Re: Approval of Appointments
HANNIBAL PARK BOARD
 Casey Welch – appointment for a term to expire July, 2020
 Jeriod Turner – reappointment for a term to expire July, 2020
Re: Kids & Teens in Motion – Contract for Services
Douglass Community Services
(Resolution No. 2101-17, to follow)
Re: Request Bid Waiver for Site Abatement on West Ely Road

BRIAN CHAPLIN – DPW SUPERINTENDENT
Re: Alley Vacation – Minor Subdivision
(Bill No. 17-017, to follow)
Re: Bid Award Approval – Utility Tractor and Boom Mower Arm
Sydenstrickers

GAIL BRYANT – DIRECTOR, HCVB
Re: Bid Award Approval – Media Buys FY18
H&L Partners

JOEY BURNHAM – BUILDNG INSPECTOR
Re: Bid Award Approval – Sale of Surplus City truck
Russ Goodhart

RESOLUTION NO. 2101-17
A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
AN AGREEMENT IN THE AMOUNT OF $7,500 WITH
DOUGLASS COMMUNITY SERVICES, INC. AND KIDS IN
MOTION/TEENS IN MOTION FOR THE PROVISION OF YOUTH
SERVICES THAT TEACH GOOD CITIZENSHIP, WORK ETHIC,
PERSONAL RESPONSIBILITY, ACCOUNTABILITY,
LEADERSHIP, RESPECT FOR AUTHORITY,
AND THE VALUE OF EDUCATION

BILL NO. 17-017
AN ORDINANCE APPROVING A MINOR SUBDIVISION
AT 1200 COLLIER AND A VACATED ALLEY AT
LEMON STREET, COLLIER STREET AND WARREN
BARRETT FOR EZRA BLUE AND SONS, INTO THE
CITY OF HANNIBAL, MARION COUNTY, MISSOURI
CLOSED SESSION
In Accordance with RSMo. 610-021 (2)

ADJOURNMENT

Marisa Ellison, communications manager for MoDOT’s Northeast District, would like to attend the
Tuesday, July 18 City Council meeting to invite the Council and city representatives to a public meeting
to share information about the work that will be done on U.S. 61/McMaster’s Avenue next summer.
Thanks, Angel!!!
MARISA L. ELLISON, M.B.C.
Communications Manager

Missouri Department of Transportation
Northeast District
1711 S. Highway 61, Hannibal, MO 63401
573.248.2502
573.248.6845 (mobile/text)
www.modot.org/northeast

MEMORANDUM

To:

Angelica Zerbonia - City Clerk

From: James Hark - Mayor
Re:

Hannibal Convention and Visitors Bureau

Date: July 12, 2017

Please submit Beth Knight’s name to the next Council agenda for appointment to the Hannibal
Convention and Visitors Bureau. The term will begin in September 2017 and expire September
2020.

Jeff LaGarce
City Manager

MEMORANDUM
To:

Mayor James Hark and Members of the City Council

From: Jeff LaGarce, City Manager
Re:

Resolution Authorizing the Mayor to Execute a Service Agreement with Kids-in-Motion

Date: July 11, 2017

The FY-2017 budget contains a $7,500 appropriation in the Hannibal Police Department for contribution
to the Kids-In-Motion (KIM) Program.
Many young people today are raised without the slightest notion that education, work ethic, and respect are
core ingredients for success. Socio-economic problems are well-documented by drop-out rates, teen
pregnancies, drugs, crime, and generational dependency. Left unchecked, communities continue to suffer
as these kids mature into young adults, while the individuals themselves suffer a lifetime.
Headlines both national and local are filled with disappointing youth outcomes. Almost daily, national
leaders and pundits bemoan, “If there was just some way to reach these people during their formative years
to avert the paths they’re choosing”. This is exactly what Kids in Motion achieves here in Hannibal. The
program has produced hundreds of success stories over the years. It is difficult to speculate the amount of
failures averted, or criminal activity that HASN’T occurred here in Hannibal - because of this program.
The KIM Program changes lives of youth during their formative ages, allowing them to develop into
successful, positive-minded, and law-abiding citizens of tomorrow. The city recognizes the value these
outcomes produce for Hannibal as-a-whole, and well as lessened burdens on law enforcement.
This Resolution authorizes the Mayor to execute a $7,500 Contract for Services with Kids-inMotion/Teens-in-Motion. For disclosure purposes, both the City Manager and Police Chief serve on KIM’s
Advisory Board, while the Mayor serves on a separate KIM committee as well. These are unpaid positions,
and require considerable devotion of time. We gain nothing as individuals from this Agreement, and
actually serve Kids-in-Motion BECAUSE OF the societal benefits stated above. Personally, each time
some high-profile youth crime occurs in Hannibal, or serious act of violence or large-scale vandalism, I
bemoan/regret the assailants hadn’t been previously touched by KIM - for had they been, its highly-likely
those crimes would never have been committed, and there would have been no loss, nor any crime victims
to be had. This is the societal value we place on the KIM Program.
Staff recommends approval of the Resolution authorizing the KIM Agreement.

MEMORANDUM
To:

Mayor James Hark and Members of the City Council

From: Jeff LaGarce, City Manager
Re:

Request Bid Waiver for Site Abatement on West Ely Road

Date: July 11, 2017

I dislike requests for bid waivers that come “a little late”, but I think my explanation will provide
some understanding of the nature/challenge.
Following No Compliance with a comprehensive property enforcement issue at 4109 West Ely
Road, staff began the abatement process. This is one of the largest abatement situations I’ve ever
experienced. The site is a virtual jungle; years of excessive weed, tree, and vine growth,
compounded by decades of junk and appliances hidden throughout all this. There has been much
residual property damage over the years, and nearby residents also report rodents and vermin. This
is a sad situation. I’ve seen the body camera footage recorded by the CSOs during their
inspections; the city has an obligation to act here.
Trees have increasingly fallen and damaged neighboring property. There are many examples of
this. There is no nice way to say nearby residents had reached the point of outright revolt. Failed
enforcement attempts in June (that is, failure to comply – failure to do ANYTHING) have led to
abatement by the city in July. For what its worth, all abatement costs will be placed on a special
tax lien against the property.
Abatement of this site first requires removal of excessive tree growth; otherwise, the contractor
assigned to remove junk and appliances cannot gain access. Tree removal would be impossible to
bid here; it’s a look-and-see approach. Trees are being removed around the immediate home
(because they are damaging the home), in driveway and foundation areas, and along the periphery
where adjacent residents have been financially impacted. There is no way to “tag” (for bid) the
specific trees, branches, and vines that require removal, because its “this tree”, “that branch”,
“those vines”. Restated, the scope-of-work is defined/redefined as they move forward and
continue to clear excessive growth, where inspectors can now view “what else” is causing further
obstruction, and requires removal.
If the site were being clear-cut, we could bid it. If the scope required clearly-defined treetrimming, we could bid it. There is no logical way to bid this mess in any clear manner.

Following all enforcement deadlines, the Building Inspector’s Office embarked on a below-bid
work assignment with Wilson Tree Service. Supervised on-site by the Building Inspector’s
Department, Wilson has made a great deal of progress (and lots of compliments, including passing
motorists giving a “thumbs-up” as they drive by). However, Wilson Tree Service has now hit our
bid limit for service work. Wilson is not done with its work, and its important we do this onetime, and correctly.
At this writing, there are trees on the verge of collapse onto neighboring property and fences. I
wouldn’t necessarily define this abatement process as an “emergency measure”, but I can say
further damage was imminent when this initiative began, and it behooved the city to move forward
to prevent that. This imminent threat, compounded by an unprecise scope-of-work – renders a
clear and fair (applies-to-applies) bid impossible to let. Vegetation removal is decided by onsite
inspectors, as abatement continues to progress.
I seek from the city council a bid waiver for this work at 4109 West Ely Road. Its now become
clear the $5,670 bid limit for service work will not hold here. This is not an open-ended check,
because I personally cringe when we spend money. Like certain demolition projects, this
particular job simply needs to be done. Once vegetation has been removed (brought into
compliance), a contractor will remove decades of junk. Finally, we are not performing this work
as you’d do at-home – no trimming and manicuring for aesthetics. We don’t feel its our role to
legislate good taste; we’re simply (i) removing excessive growth that is damaging neighboring
properties, (ii) removing overgrown areas that impede our ability to remove junk, and (iii) clearing
areas around the home – in the hope we can prevent the building itself from becoming a future city
demolition expense.
Staff requests a bid waiver for this abatement project at 4109 West Ely Road, knowing full-well
there are other abatement needs throughout the community that will arise during this fiscal
year, and that costs should be kept as low as possible.

MEMORANDUM
To:

Mayor and City Council

From:

Brian Chaplin-DPW Superintendent

Re:

Planning and Zoning Recommendations

Date:

July 11, 2017

Ezra Blue and Sons appeared at the June 15th Planning and Zoning Commission along with Doug
Walker, Surveyor from Janes Surveying asking for an alley vacation around their property at
Lemon Street, Collier Street and Warren Barrett Drive. This area was originally used for the
railroad right of way but for this purpose and the reason for the vacation is to correct the legal
description with an encroaching building. The Planning and Zoning Commission made a positive
recommendation to approve the alley vacation to council.
Along with the alley approval is a minor subdivision located at 1200 Collier also owned by the
Blue Boys and Sons that is contingent upon approval. The lot now is three lots but is being
asked to be combined into one lot. The purpose is to end up with a good marketable lot for
selling purposes in the future.
Staff recommends the approval of the Alley Vacation at Lemon Street, Collier Street and Warren
Barrett; along with the Minor Subdivision at 1200 Collier for Ezra Blue and Sons.

Megan Rapp, CTIS
Assistant Director

Gail Bryant, CTIS
Director

MEMORANDUM
TO:
CC:
FROM:
DATE:
REGARDS:

Mayor Jim Hark and Members of City Council
Jeff LaGarce, City Manager
Gail Bryant, Director of Conventions & Tourism
July 12, 2017
Bid Approval – State Purchasing Policy

BID APPROVAL – MEDIA BUYS FY2018
Utilizing an outside advertising agency allows for all advertising invoices (from multiple
vendors) to be paid through one vendor which simplies the process and gives additional benefit
to research, advertising rates, oversight and tracking. Staff recommends utilzing the expertise
and research capabilities of an outside advertising agency to receive the maximum return on our
investment, in addition to remaining dedicated to our marketing strategy and promoting in
targeted markets.
The Hannibal Convention & Visitors Bureau (HCVB) would like to request bid approval with the
state vendor, H&L Partners for media buying in FY2018. The Hannibal Convention & Visitor
Bureau solicited quotes to insure best value. The state vendor has already met and passed the
state requirements.
The HCVB recommends the bid award to the state vendor, H&L Partners for media buys on
behalf of the Hannibal Convention & Visitors Bureau in FY2018.

Hannibal Convention & Visitors Bureau
505 North Third Street
Hannibal, Missouri 63401
573.221.2477
VisitHannibal.com

