CITY OF HANNIBAL
OFFICIAL PUBLIC HEARING
Tuesday, June 5, 2018
6:45 p.m.
Council Chambers

CALL TO ORDER

KAREN BURDITT – FINANCE DIRECTOR
Re: 2018/19 Fiscal Year Budget

PUBLIC COMMENTS

ADJOURNMENT

CITY OF HANNIBAL
OFFICIAL COUNCIL AGENDA

Tuesday, June 5, 2018
Council Chambers
7:00 p.m.

ROLL CALL

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES
Regularly Scheduled Council Meeting – May 15, 2018
CWC Meeting – May 16, 2018

APPROVAL OF PAYROLL AND CLAIMS
Second Half – May, 2018

JACOB NACKE – HANNIBAL COMMUNITY PROMOTIONS GROUP
Re: Request, Discharge Fireworks within City Limits
Wednesday, July 4, 2017 – Dusk

JAMES R. HARK – MAYOR
Re: Approval of Appointments
HANNIBAL HOUSING AUTHORITY
• Patti Talbert – reappointment for a term to expire April, 2022
• Jay Ghanti – reappointment for a term to expire April, 2022

LIBRARY BOARD
• Annie Dixon – appointment for a term to expire June 30, 2021

JEFF LAGARCE – CITY MANAGER
Re: Approval of Appointment
BOARD OF ADJUSTMENT
• Bill Hatton – reappointment for a term to expire May, 2023
Re: Recommendation of Appointments
PARK BOARD
• Trisha O’Cheltree – appointment for a term to expire July 2021
BOARD OF PUBLIC WORKS
• Stephan Franke – appointment for an unexpired term to expire July,
2019
• Steve Smith - reappointment for a term to expire July, 2022
Re: Breckenridge Estate Subdivision –Special Drainage Standards
(Resolution No. 2139-18, to follow)
Re: Property Exchange & Pedestrian Access Approval – North Maple &
Bear Creek Dam
Justin Parker
(Resolution No. 2140-18, to follow)

KAREN BURDITT – FINANCE DIRECTOR
Re: 2018/19 Fiscal Year Appropriations
(Bill No. 18-011, to follow)
Re: Budget Amendment No. 2 – Sales Tax Capital Equipment Fund
Revenues & Expenditures
(Resolution No. 2141-18, to follow)
Re: Approval, Bond Payments - 2010 Build America, 2013 “A” & 2016 Series

ANGELICA N. ZEBONIA – CITY CLERK
Re: 2018/19 Fiscal Year Salaries
(Bill No. 18-012, to follow)

PHYLLIS NELSON – CITY COLLECTOR
Re: Approval, 2017/18 Fiscal Year End Budget Adjustments

MIKE MCHARGUE – STREET DEPARTMENT SUPERVISOR
Re: Bid Award Approval, 2010 Caterpillar 420E Backhoe
Altorfer Inc. - $53,000
Re: Approval, Hours of Operation – Yard Waste Site
Friday, Saturday & Sunday – 10:00 a.m. – 6:00 p.m.

EDIE PRICE – DPW Assistant
Re: Minnow Creek Subdivision – Final Plat Approval
Ball Investment Group
(Bill No. 18-013 to follow)

BILL NO. 18-011
AN ORDINANCE APPROVING THE FISCAL YEAR 2018-2019
BUDGET AND APPROPRIATING TO THE VARIOUS
DEPARTMENTS, BOARDS, COMMISSIONS AND AGENCIES OF
THE CITY GOVERNMENT OF THE CITY OF HANNIBAL,
MISSOURI FOR THE FISCAL YEAR ENDING JUNE 30, 2019
First Reading

BILL NO. 18-012
AN ORDINANCE TO PAY OFFICERS AND EMPLOYEES OF
THE CITY OF HANNIBAL, MISSOURI FOR THE
FISCAL YEAR 2018/2019
First Reading

BILL NO. 18-013
AN ORDINANCE APPROVING AND ACCEPTING THE FINAL
PLAT OF PHASE ONE AND TWO OF MINNOW CREEK
SUBDIVISION, A SUBDIVISION LYING IN THE PART OF THE
SOUTHWEST QUARTER OF SECTION 23, TOWNSHIP 57
NORTH, RANGE 5 WEST OF THE FIFTH PRINCIPAL
MERIDIAN IN THE CITY OF HANNIBAL,
MARION COUNTY, MISSOURI
First Reading

RESOLUTION NO. 2139-18
A RESOLUTION CREATING A SPECIAL DRAINAGE
STANDARD FOR PORTIONS OF BRECKENRIDGE ESTATES
SUBDIVISION AS IT RELATES TO STORM GUTTERS,
DOWNSPOUTS, AND RELATED APPURTENANCES

RESOLUTION NO. 2140-18
RESOLUTION AUTHORIZNG THE MAYOR TO EXECUTE AND
RECORD ALL DOCUMENTS NECESSARY, AS PREPARED BY
THE CITY ATTORNEY, TO TRANSFER 0.06 ACRES OF CITYOWNED PROPERTY ON NORTH MAPLE AVENUE TO JUSTIN
PARKER, IN EXCHANGE FOR PARKER’S SIMULTANEOUS
TRANSFER OF 1.72 ACRES OF PROPERTY LOCATED NEAR
THE BEAR CREEK DAM, TO THE CITY OF HANNIBAL

RESOLUTION NO. 2141-18
A RESOLUTION AMENDING THE FY-2017/2018 (NO. 2)
BUDGET TO RECOGNIZE ADDITIONAL REVENUES AND
EXPENDITURES RELATIVE TO THE SALE OF SURPLUS
CAPITAL EQUIPMENT FOR CAPITAL EQUIPMENT
PURCHASE IN THE SALES TAX CAPITAL FUND

CLOSED SESSION
In Accordance with RSMo. 610-021
• (1) – Litigation

ADJOURNMENT

Office of City Clerk

Angelica N. Zerbonia, MRCC

PUBLIC HEARING NOTICE
The Hannibal City Council will hold a public hearing,
Tuesday, June 5, 2018 at 6:45 p.m.
In Council Chambers, City Hall, 320 Broadway, Hannibal
For the purpose of discussion of the
City of Hannibal Budget for Fiscal Year 2018/19 Ending June 30, 2019.
All interested persons are encouraged to attend.
Angelica N. Zerbonia, MRCC - City Clerk

City of Hannibal 320 Broadway, Hannibal, MO 63401
P 573.221.0111 F 573.221.8191
www.hannibal-mo.gov

MEMORANDUM
To:

Mayor Hark and Members of the City Council

From: Jeff LaGarce, City Manager
Re:

Appointment of Trisha O’Cheltree to the Hannibal Park Board

Date: May 25, 2018

Kevin Rushing’s term on the Park Board is expiring. Kevin has been excellent, but is unfortunately
moving out-of-state.
I would like to appoint Trisha O’Cheltree to the Park Board. Trisha has a Bachelor’s Degree in
Business Administration and a Master’s Degree in Business. Trisha has a great deal of
management experience, and its very diverse. Trisha served as General Manager of a winery and
restaurant, served a 3-state territory as Trainer with National Chain, and currently works for Bleigh
Ready Mix in retail sales, job ordering, and dispatching. She also helps her parents with their
downtown businesses; particularly during tax season
Trisha has been a member of the Hannibal Jaycees for 14 years, and has served in just about every
leadership capacity they have. She was the Missouri State President for the Jaycees in 2012,
Chairman of the Board in 2013, National Vice-President in 2014, National Membership Director
in 2015, and National Chaplain in 2016. She currently serves as a Vice President of the local
Chapter, and is co-chair of National Tom Sawyer Days.
Trish stated she cares for the Hannibal community and its members, which is why she spends so
much time, money and energy giving back. This is the type of person we want on the Park Board,
and I am happy to appoint Trisha.
Staff recommends confirmation of Trisha O’Cheltree to the Hannibal Park Board for a 3-year
term to expire July 2021.

City of Hannibal 320 Broadway, Hannibal, MO 63401
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MEMORANDUM
To:

Mayor Hark and Members of the City Council

From: Jeff LaGarce, City Manager
Re:

Appointment of Stephan Franke to the Hannibal Board of Public Works

Date: May 24, 2018

Tim Goodman has resigned from the Hannibal Board of Public Works, and I thank him for his
service. In his place, I appoint Stephan Franke to fulfill Tim’s unexpired term.
Stephan is originally from Chillicothe, MO. He moved to Hannibal in January 2017 and has been
heavily involved in the community. Stephan also serves on the Hannibal Tree Board; a volunteer
position he can retain if appointed to BPW.
Stephan earned his Bachelor’s Degree in Business Administration from George Washington
University. He serves as Director of Business Strategy for the Fort Wayne Komet Hockey Club;
a minor league hockey club of Double A-equivalent. Stephan oversees bookkeeping and
financials, negotiates leases, and scouts for the team. Locally, he is learning the home restoration
trade, and will begin several local home renovations this Fall.
I have only known Stephan since March 2017. In the time I’ve known Stephan, I’ve found him to
be very positive, bright, well-spoken, polite, diplomatic, and reasonable. I’ve had many
discussions with him, and have distinctly taken note of the very practical manner in which he views
community, business, and people. He has a good understanding of business and of people, which
is essential for a Board Member. Stephan thinks broad, yet is a realist. I think he would be a great
addition to the Hannibal Board of Public Works.
Staff recommends appointment of Stephan Franke to the Hannibal Board of Public Works to
complete an unexpired term until July 2019.

City of Hannibal 320 Broadway, Hannibal, MO 63401
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MEMORANDUM
To:

Mayor Hark and Members of the City Council

From: Jeff LaGarce, City Manager
Re:

Reappointment of Steve Smith to the Hannibal Board of Public Works

Date: May 24, 2018

Steve Smith’s term on the Hannibal Board of Public Works is expiring.
September 2017 to complete an unexpired term.

Steve was appointed in

Steve has done an excellent job serving on the Board of Public Works. The Board is implementing
the April 2017 referendum in good faith, and Heath Hall recently reported being right on-schedule
for 2019 implementation.
Steve retired from BASF after 38 years of service. During his career, Steven served as
Superintendent of Utilities for BASF; responsible for water, electricity, and wastewater operations.
This provided him extensive background in water, wastewater, and electric service. Steve’s
experience has been valuable to the Board, I’ve enjoyed working with him.
Staff recommends appointment of Steve Smith to the Hannibal Board of Public Works for a 4year term to expire July 2022.

City of Hannibal 320 Broadway, Hannibal, MO 63401
P 573.221.0111 www.hannibal-mo.gov

MEMORANDUM
To:

Mayor and City Council

From: Jeff LaGarce, City Manager
Re:

Resolution Addressing Stormwater in Breckenridge Estates Subdivision

Date: May 17, 2018

On January 9, staff met with residents of Breckenridge Subdivision (Columbus Road) to discuss
stormwater problems. The subdivision exists at the lower extremity to two (2) large and separate
hills, and bears receipt of a great deal of stormwater.
Residents asked if the upper section of Breckenridge – not yet built - could have special restrictions
on downspout orientation. Specifically, if legislation could be created to prevent future homes
(built on upper hill) from piping gutters and downspouts to the rear – which would exacerbate
stormwater problems to Columbus Road residents.
This measure will not prevent stormwater altogether. Columbus Road residents are, and will
always be located at the bottom of two (2) hills, but it will prevent the situation from exacerbating,
and should prevent future property disputes – which always hit our plate.
If approved, this Resolution would be:
1.
2.
3.
4.

Provided to property owner Brad Peters, who has consented to this,
Provided to all real estate companies in Hannibal,
Recorded at Marion County with the Breckenridge Estates subdivision plat, and
Attached to each building permit issued along that upper road.

If there are other means of getting this provision into the hands of future Breckenridge residents,
we will pursue those as well.
Staff Recommends approval of the Resolution establishing special drainage standards for
portions of Breckenridge Estate Subdivision as it relates to storm gutters, downspouts, and
related appurtenances.

MEMORANDUM
To:

Mayor James Hark and Members of the City Council

From: Jeff LaGarce, City Manager
Re:

Proposed Property Swap

Date: May 15, 2018

In 2014, the city agreed to vacate property characterized as unnecessary right-of-way; supposedly
a city-owned strip of property that had been previously abandoned by the railroad. The city
assumed the accuracy of the metes & bounds property description provided by the applicant, which
proved to be a mistake.
The city inadvertently vacated a portion of the Bear Creek Dam property (see map). The individual
who acquired this land later sold it, along with 180+ additional attached acres, to Justin Parker.
Parker purchased this property in good-faith. The error was discovered in 2017. In 2017, the
council and staff deemed it essential to reacquire this property, and a property swap was proposed.

Justin Parker owns American Family Insurance at 105 N. Maple. Parker wishes to erect a business
sign on city-owned property to his front (see red circled area below). City Ordinance does not
allow business signage on public right-of-way.

An agreement has been reached where Parker and the city would swap respective properties. The
city will receive the 1.72 acre property over Bear Creek Dam, and Parker will receive this 0.06
acre property near his business. Parker would acquire the property, erect his business signage, and
maintain this greenspace hereafter. This Maple Avenue property is not needed by the city; North
Maple Avenue was re-routed years ago to better-align with S. Maple.
To accommodate disparities in size and values inherent to this swap, the city would improve the
N. Maple property, virtually assuring we will never be called for a stormwater or street problem.
Current

Proposed

This Maple property lies at the bottom of a hill. Stormwater and grime ponds in the area labeled
DEAD SPOT. The city’s plan is to improve this property as shown in the box labeled “Proposed”.
The idea is for Parker to receive this property in a fashion that will not create standing water, mud,
illegal parking, or any other service problem for the city. It also helps make this high-visibility

property nice, which Parker will maintain thereafter. This improvement (which is minor) will help
deflate the size & value disparities in this transfer; that is, the city receiving 1.72 acres vs. Parking
receiving only 0.06 acres. Justin has been very accommodating in all this, and we are grateful to
him.
There is one additional factor. Justin relies on the dam property (to be swapped) to access his
adjacent site for hunting. To enter his site from rural Paris Gravel Road is impractical. Justin
wishes to retain pedestrian access. However, we cannot grant an access easement – the Army
Corps would never permit a recorded easement on this property.
Justin has asked that we allow informal pedestrian access across this strip. We’d do this by issuing
he and his family a laminated card signed by the mayor/city manager – one that could always be
displayed if he were ever approached by a police officer, which grants him the same pedestrian
access he has enjoyed since he acquired this site several years ago. It may look something like
this.

There is “situational awareness” at-play here: Justin could refuse to sell this property to the city,
or he could charge an exorbitant price. Our only recourse would be condemnation; a very timeconsuming and expensive process. The Bear Creek property is needed. I like this plan because
it’s simple, it minimizes costs, is aesthetically pleasing, eliminates future calls to the city about the
dead spot/stormwater, allows Justin to erect his business sign on a nice visible, and Justin would
permanently maintain that space (it’s a reflection of his business). It also gives this local business
owner a reason to say “Yes” to our need in re-acquiring the dam property.
A Resolution would authorize the Mayor to execute all documents necessary to achieve and record
this property swap. The Street Department would build the Maple Street modification later this
summer, once heavy paving operations cease.

MEMORANDUM
TO:

Mayor Hark and Members of the City Council

FROM:

Karen Burditt, Director of Finance

DATE:

June 5, 2018

SUBJECT:

Budget and Appropriations FY July 1, 2018 – June 30, 2019

I am presenting the FYE June 30, 2019 Budget and the corresponding Appropriation for the
FYE June 30, 2019 combined into one ordinance.
On May 15, 2018 the City Council met as a whole body to review the proposed budget. The
ordinance presented to you tonight includes that budget with the changes you approved.
The Emergency Fund (Rainy Day Fund) was combined into the Catastrophe Fund. This
transfer will take place the beginning of the FY 2019. The estimated balance will be $60,458.
The estimated opening balance for the General Fund was increased by $110,000. This increase
reflects the savings from the MIRMA invoice, which is due in June, coming in $110,000 below
the budgeted amount. The majority of this decrease in the MIRMA expense, had to do with the
hard work of our employees in safety and maintenance.
An increase of $7,500 to the Police department line item 10.42.911, Capital Equipment/Vehicle,
to purchase ADLs for the new fleet of cars. This was proposed by Councilman Michael Dodson.
The addition of a position, City Planner/Economic Director, which salary was added under the
Executive Department. This was presented by the Mayor James Hark. It was also decided to no
longer contribute to the Northeast Missouri Development Council (NEMO). As a result, the
$25,000 contribution was removed from the Executive Department, line item 10.29.882, NEMO
Development Funding.
There were also changes to the salary step and grade for Joey Burnham and Mike McHargue.
This budget reflects the needs of the City of Hannibal, under the direction of this City Council,
and with the input of the Department Heads and City Manager.
Karen Burditt

MEMORANDUM
TO:

Mayor Hark and Members of the City Council

FROM:

Karen Burditt, Director of Finance

DATE:

June 5, 2018

SUBJECT:

Resolution Amending the FY 2017/2018 No 2

Attached you will find a budget amendment resolution to address a change necessary for a
purchase in the current year.
This past April, the City had a public auction to dispose of some supplies and equipment that
had been deemed surplus. At that time, the Street Department also put two large items on an
on-line auction service through MoDOT. The following equipment was sold, and the proceeds
of the sale was put into the revenue line item #30.1062 for Sale of Capital Equipment under the
Sales Tax Capital Equipment Fund:
2011 Elgin Pelican Sweeper Sold on-line
1995 Power Curber
Sold on-line
2008 Ford F-350 Truck
Sold at auction
TOTAL

$25,000
$22,500
$ 6,000
$53,500

Of this total of $53,500, we would like to use $53,000 for the purchase of a 2010 Caterpillar 410
backhoe. The following resolution is required to amend the budget to allow for this purchase.
Upon your approval, I will increase both the revenue line #30.1062 Sales of Capital Equipment,
and expense line #30.68.911 Capital Equipment Property. Both revenue and expense are in
the Sales Tax Capital Equipment Fund.
I ask the Council to approve the Resolution to follow.
Karen Burditt

MEMORANDUM
TO:

Mayor Hark and Members of the City Council

FROM:

Karen Burditt, Director of Finance

DATE:

June 5, 2018

SUBJECT:

Bond Payments due July 1, 2018

The 2010 Build America Bond, the 2013 Series “A” Bond, and the 2016 Series payments are due on
July 1, 2018 in the amounts as follows:
Principal
2016
2013 A
2010 BAB
2010 BAB

Interest

Streets
$160,000.00
Streets Facl. $190,000.00
Streets
$520,000.00
Sub-Total
$870,000.00
Less Subsidy
Net Amount $870,000.00

Less Cash

$121,162.50
(32.67)
$ 12,031.25
(3.03)
$ 35,032.50 (2,481.00)
$168,226.25 (2,516.70)
( 11,452.12)
$156,774.13 (2,516.70)

Fund
Sales Tax Cap.
General Fund
Sales Tax Cap.
Sub-Total
Sales Tax Cap.
Total

Total
$281,129.83
$202,028.22
$552,551.50
$1,035,709.55
11,452.12
$1,024,257.43

July 1, 2018 payment of principal and interest is due for the three street bonds issued in 2016, 2013
and 2010 respectively. The Trustee of the Bonds will require payment prior to the bondholder’s due
date and with the holiday week due date we must make the payment in advance just to be certain that
the funds are in hand at the bank in time for processing. We propose payment by wire transfer on
June 22, 2018.
The matter is presented to you because of the lapse over the close of one fiscal period (our year ends
on June 30th) and the opening of a new fiscal year. This is a normal timing issue in business but you
will not see a claim through the accounts payable system because we shall be sending the funds via
Federal Wire Transfer. As such, we want you to be informed as to the total liability and the transaction
which will be made.
The funds are available in our accounts including, Sales Tax Capital Improvement Fund and/or General
Fund. Payment must be made appropriate, judicious and well-timed to continue with our excellent
bond rating. The FY-2019 budget has funds appropriated for these payments.

City of Hannibal
320 Broadway
Hannibal, Missouri 63401

PAGE TWO
With the “Build America Bonds” program we will receive a subsidy (rebate) on the dollars of interest
paid. Each year that amount depends on 1) the amount of interest paid which declines each year until
the bonds are paid off and 2) on the amount Congress appropriates for this program. The subsidy is
normally received within thirty days of the payment of the interest. The subsidy is shown as revenue
to the City.
The Series 2010 BAB has a $340,000 reserve fund, which is held until the last payment in July, 2020. At
that time the reserve will go towards the final payment of $347,820.
Therefore, note that the City will pay the full interest expense, $35,032.5, prior to receipt of the subsidy.
I estimate the subsidy to be $11,452.12.
We ask for your voice vote to allow payment of these funds.

Below is a recap of the bonds and the balance after this payment:

Bond Title
2016
2013 (REFI)
2013 (REFI)
2010 BAB
2010 Reserve

Purpose
Streets
Street Facility
Streets
Streets

Totals

REFI or
Original
Principal
$6,765,000
$1,595,000
$690,000
$3,400,000

Paid to
Date:
Principal and
Interest
$295,232.30
$1,074,404.00
$735,826.00
$3,425,270.85

$12,450,,000

$5,530,733.15

Balance Due

Closes

Remaining
$6,445,000.00
$685,000.00
-0$865,000.00
-340,000.00

(Ends)
7/1/2027
7/1/2022
7/1/2017
7/1/2020

$7,655,000.00

Thank You

Karen
cc: Jeff LaGarce, City Manager

City of Hannibal
320 Broadway
Hannibal, Missouri 63401

Office of City Clerk

Angelica N. Zerbonia, MRCC

MEMORANDUM
TO:

MAYOR HARK & COUNCIL MEMBERS

FROM:

ANGELICA N. ZERBONIA, MRCC
City Clerk

DATE:

MAY 29, 2018

SUBJECT:

FISCAL YEAR 2018/19 SALARIES – OFFICERS & EMPLOYEES

Based upon the City Manager’s presentation of the fiscal year 2018/19 budget and subsequent
Committee of the Whole Council, meeting on May 15, 2018, following is Bill No.18-012
authorizing the pay changes for officers and employees for the 2018/19 fiscal year.
These salaries are based upon a .75% cost-of-living increase, plus a one-step increase for
“civilian” employees and longevity increases, based upon Council approved, employment
negotiations, for police and fire department, uniformed officers.
Additional changes are included, based upon recommendations following the May 15th CWC
meeting, including:
•
•
•

Building Code Official – grade increase from Grade 18, Step 8 - $51, 873 to
Grade 19, Step 11 - $57,705
Street Supervisor – title and grade change to Public Works Superintendent
from Grade 14, Step 10 - $46,062 to Grade 19, Step 4 - $50,236
Position Additions:
 Economic Development/ Planner – Grade 22, Step 9 $62,462

**The creation of Parks & Recreation “Lead Maintenance Worker” was discussed, however, due to the creation
and fulfillment of these positions, they have not been included, and will require a payroll amendment at a later
date.

Approval of this Bill coincides with input and recommendations from senior management staff,
under the direction of the City Council and Mayor.
City of Hannibal 320 Broadway, Hannibal, MO 63401
P 573.221.0111 F 573.221.8191
www.hannibal-mo.gov

City of Hannibal

Office of City Collector

320 Broadway Street  Hannibal, MO 63401

Phone: 573 221-0111  Fax: 573 221-0707  E-Mail: pnelson@hannibal-mo.gov

MEMORANDUM

Date:

June 5, 2018

To:

Mayor, City Council, City Manager, City Attorney, City Clerk

From:

Phyllis Nelson, City Collector

Subject:

Budget Adjustment Last 90 Days

I ask council authority at this time to do budget adjustments for the end of fiscal
year 2017-2018. The adjustments will be done as necessary for each fund between
expenditure lines and possibly between departments. No money will be adjusted
between funds without Council’s express permission. These adjustments will be
done at the close of the current fiscal year.

MEMORANDUM
To:

Mayor and City Council

From:

Mike McHargue Street Department Supervisor

Re:

Bid Award for Backhoe

Date:

June 5, 2018

In February of 2018 the council approved the sale of surplus equipment namely the Pelican street
sweeper and a curbing machine to be auctioned off on GovDeals.com. Both items met the
reserve price and were sold for the sum of $47,500. In addition council approved a 1 ton truck
with a blown engine surplus and was sold at the city auction for the sum of $6000 giving a
budget of $53,500 for the purchase of a used backhoe.
Bids were sought and 3 companies responded giving the following bids.
Altorfer Inc.
$53,000 2010 Caterpillar 420E, 2983 hours thumb included and a warranty
ERB Equipment $49,500 2014 John Deere 310SK, 4311 hours, no thumb as is
Luby Equipment $57,500 2012 Case 580 1571 hours with thumb, limited warranty
I am seeking council approval to accept Altorfer’s bid of $53,000.

MEMORANDUM
To:

Mayor and City Council

From:

Mike McHargue Street Department Supervisor

Re:

Yard Waste Site

Date:

June 5, 2018

I am seeking advice of the council about changing the hours of the yard waste lot. Currently it is
open 24/7. About 6 weeks ago I installed 2 deer cameras to record the times and usage of the lot
as well as trying to identify commercial landscapers and lawn care professionals dumping large
quantities of yard debris on the lot. Some debris reaching 36 inches in diameter.
During the Month of May I identified 7 commercial haulers of large limbs and debris coming
from dump trailers and dump trucks. All 7 were contacted, 3 were cited and the remaining
warned with one re-loading his debris. Only one was identified as having a city business license.
5 vehicles had Illinois license.
There are numerous vehicles that I believe are for profit using our lot that I didn’t investigate
because the cameras didn’t catch the plates or were un-readable. Several vehicles use the lot 3
and 4 times a week
There were numerous vehicles pulling trailers with lawnmowers dumping grass and leaves. Of
the ones I contacted all admitted doing it for profit, none stated they had a city business license.
Since making contact with several users of the lot I have had vehicles on camera with trash bags
covering their plates and trucks with what looks like plates removed. I have had vehicles in the
lot during the night time hours with one at 3:00 am.
I am estimating the amount of “for profit” haulers to account for over 50% of the debris in the
lot. In the month of May there were 26, 40 yard loads taken from the lot. This cost the city
$5,200

The primary purpose of the lot is for the do it yourself, citizens of Hannibal to have a place to
dump lawn waste. At times a do it yourself person may take on a large tree and that is an
approved use of the lot as well. I did identify 2 people with the ability to do just that and were
allowed to use the lot.
I would like to change the lot days and time to Friday, Saturday and Sunday from the hours of
10am to 6pm each day and staff the lot during those hours. I currently have a part time position
open and would like to hire a person for this position. His duties would also include loading the
dumpsters, spraying weeds on the lot and keeping the lot picked up. Savings alone would more
than pay his salary.
I am open to any suggestions in stopping the abuse of our yard waste site. I do not have the
manpower or the budget to commit a full time employee to the lot.

MEMORANDUM
To:

Mayor and City Council

From:

Edie Price-DPW Management Assistant

Re:

Phase One and Two Final Plat Approval-Minnow Creek

Date:

May 24, 2018

On May 17th, 2018, The Ball Investment Group along with 4-Points Land Surveying come
before The Planning and Zoning Commission to present the Final Plat for Phase One and Two of
The Minnow Creek Subdivision. This will be a residential subdivision, recently annexed into the
City of Hannibal that is located on Jimmy O’Donnell Road. The property is zoned A One and
Two Family, and the Balls propose a single family residential subdivision.
This 50-acre property is intended to include 100-homes; however, the Final plat of Phase One
and Two proposes that of 53 developed lots, the remining 47 properties will be platted later
during the development of Phase Three.
The Minnow Creek Subdivision Final Plat includes 26-foot-wide roads, rather than 32-foot. The
City proposed subdivision code revision, which is in progress, will prescribe new residential
streets to be 26-foot wide. The last two subdivisions that were approved in Hannibal also
included 26-foot residential street widths, and staff had no objections to this.
All City and BPW comments on the Final Plat of Phase One and Two were forwarded to the
Applicant’s Engineer who agreed to address all comments prior to the Planning and Zoning
hearing. The Planning and Zoning Commission approved the Final Plat of Phase One and Two
of The Minnow Creek Subdivision on May 17th, 2018 and recommended favorably.
Staff recommends the first reading of the Ordinance approving the Final Plat of Phase One
and Two for the Minnow Creek Subdivision received from the Ball Investment Group.

